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Producing for Fassbinder, an "irregular" job 
by Kevin Tierney 

When new-jew German direc
tors speak of how German 
films have changed over the 
past five years or so, the ex
ample offered more often than 
not is the collaboration be
tween Rainer Werner Fass
binder and Luggi Waldleitner 
on the making of Lili Marleen. 

The fact is that the producer 
has been making films longer 
than Fassbinder, the director, 
has been ahve. Why, then, such 
a bizarre pairing? Marks, of 
course - not the kind you get 
in school, the kind you get at 
the box office. "Fassbinder is 
like all the other good your 
German directors of today. He 
now understands that art 
doesn't feed him. Like every
body else, he wants money." At 
least that's the way Wald
leitner sees it. 

The collaboration came 
about when Hanna Schygulla 
expressed an interest in play
ing the part of Lili. At that point, 
however, Swiss director Nich
olas Gessner has been signed. 
Not a man to pass up a good 
deal, Waldleitner agreed to 
SchyguUa's suggestion that 
Wemer Fassbinder come on as 
directore the decision would 
cause some conti-oversy in 
Germany. "It caused a sensa
tion because Fassbinder is con-
ti'oversial, but I liked the idea 
of building a bridge between 
the younger audiences and the 
older ones." 

Fassbinder, it seems, had 
been working on trying to do a 
re-make of The Blue Angel, but 
when problems with the rights 
arose, he temporarily aban
doned that in favor of ii7i Mar
leen. "Fassbinder is a crazy 
man." Waldleitner says with a 
look of sincerity, "but I've never 
met anyone who has seen so 
many films and knows so 
much. And, of course, he loves 
nostalgia stories. Anyway, I 
think his new film, Lola, will be 
his re-make of The Blue Angel 
but with no songs." 

As for their relationship, 
Waldleitner comments that 
"Fassbinder needs to go to 
America to leam some disci
pline" and, as he expands on 
that point, it becomes clear 
that he is referring to the direc
tor's work habits, which 
apparently do not include 
working "regular hours". But 
seeing as how Fassbinder was 
working with his own crew, 
Luggi had to look on, shaking 
his head. "Yes, I would work 
with him again. Maybe. BVut 
with my crew - not his. He is a 
very good director but he has 
much to leam in terms of tech
nique." 

The cast, apart fttjm Schy
gulla, was also the result of a 
collaboration of sorts: the pro
ducer wanted Mel Fen-er and 
the director wanted Giancarlo 
Giannini, but the latter was 
choseri only after discussions 
with Richard Gere and Michael 
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Douglas had broken oif when 
both of them wanted the part 
expanded — "But they liidn't 
understand that the fi.m was 
called Lili Marleen and not 
Richard or Michael Marleen. 
Hovvever, that was one advan
tage to working with Fass
binder — all three of them 
wanted to work with him and 
that makes my job much 
easier." 

The script went through a 
number of changes that saw it 
cut from four hours to three to 
two, but the rough cut that 
Fassbinder showed the pro
ducer was two hours and 50 
minutes. Fassbinder unde^ 
stood that the film could not 
run more than two hours and 
did what he had to do. 

The final version does not 
totally please Waldleitner, but 
he is happy that the film has 
done as well as it has wherever 
it has been shovra thus far: 
"There are some things in the 
film that I don't like, but they 
were put there by Fassbinder. 
Is it then a Fassbinder film? 
"No, it's a commercial film' 

Budgeted at $6.5 m * " 
Canadian, the film was shot in 
Bavaria using some provincial 
government funding under a 
system tiiat he ŵ as instrumen
tal in setting up and he proudly 
reported that he has already 
paid it back. "I'm the first pro
ducer to pay back money to me 
govemment. It's a wondeiW" 
system - you pay it back only 
when you make a profit'.̂  


