
InTRODUCinG ... 
andre c,ollette 
a born 
entrepreneur 

He used to operate bowling alleys. 
Now he operates a film laboratory. 
Andre Collette is president and gen-

eral manager of Bellevue PatM, Mont
real. 

Collette's reputation has grown over 
the years. When he gives his word, it has 
credibility and respect in the industry. 

When he was young, Collette wanted 
to be a salesman. First he worked as a 
hardware clerk, then he graduated to 
the paint business, then to Brunswick of 
Canada as national sales manager in the 
bowling and billiard business. 

Finally; as assistant director of Ex
po's "Man and the City" pavilion, he 
met Harold Green berg, current pres
ident and chairman of the board of 
Astral-Bellev.ue Pathe. 

After Expo, Collette became a sales 
representative on the road for Green
berg. He was selling services for a small 
company called Cine Lab. The motion 
picture/photo finishing laboratory only 
had one reversal processor and a couple 
of printers. But expansion was planned. 
Greenberg had already bought out the 
Humphrey-PatM Laboratory in Toron
to. In 1968 he also purchased the Trans
Canada Laboratory of Vancouver. 

Collette's job was to approach 
would-be customers. 

"I told them that I didn't know any
thing about the film business, but that .~ 

we had fantastic services. My frankness .3 
with the people in the industry must (:; h 

have made them accept me." ] 
Instead of opening a big Montreal c. ."" 

lab as planned, Greenberg bought out Andre Collette doing business on the phone 
A.S.1. (Associated Screen Industries) 
from Du Art in New York. Collette be-
came the representative for A.S .1. By 
1971 he was general manager. 

"To learn the business internally I 
got involved with different film projects 
and followed them through the lab . I 
discovered problems with films and 
filmmakers which gave me insight into 
the technical problems of running the 
business, but I avoided becoming over
technical. 
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"All I had to do was know a little bit 
more than the filmmakers because most 
filmmakers don't know too much about 
the technical aspects of the laboratory. 
And most film producers are so in
volved with their own problems that 
they don't really want to know about 
the technical problems. They don't need 
complications. All they want to know is 
when they are going to get their film. 

"It would help if they knew more, 
but if they did know more, they would 
have to accept the problems the labora· 
tory has, so subconsciously they don'! 
want to know." 

Collette set up a system of service 
people who were there to provide in· 
formation and to work with producers 
and filmmakers to make them aware of 
the laboratory's problems. 
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MOVEUPTO 
ARRIFLEX 

Arri/Nagra Inc. is sole 
Canadian Distributor for 
Arriflex motion picture 
cameras. Nagra sound re
corders. and Multi Track 
Magnetic recording 
equipment. 

ARRI/NAGIU\ 
6467 Northam Drive. 
Mississauga. Ontario. L4V 1J2 
Telephone: 14161677-4033 
Montreal: 15141 932-0326 
Vancouver : 160417J8-4644 

"A filmmaker is basically a creative 
person rather than a technical per50n. 
Our service and sales department pro
vided a iink between the customer and 
our production people who actually did 
the physical work . We based our sales 
on quality and service and especially 
consistency of quality because all labs 
in the world have technical problems. 

"Part of our marketing approach has 
been to help the young filmmaker. We 
are open-minded enough to realize that 
today's beginning filmmaker is tomor
row 's customer. To assist them, we have 
deferred payments, we 've advanced 
money even to those who have never 
paid us, we haven't pushed for pay
ments and we've invested our money in 
the feature film busine;os, sometimes to 
our great regret and sometimes to our 
advantage." 

In 1977, Collette became president 
of Bellevue Pathe Laboratory which em
ploys about 75 people. 

"We are twice as big as any labora
tory in the city, but we don't worry 
about other labs, we worry about our
selves_ A laboratory is always expand
ing. Each year, there is $100,000-
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$200,000 for either new equipment or 
modernization of old equipment which 
is capital investment. 

"In the film business, we " have to 
train people ourselves. Each department 
has its own training program because it's 
hard to take a person off the street to 
become, for example, a timer. A timer 
has to know about the other technical 
processes in the laboratory. It takes 2-3 
years. He is concerned with stanqards of 
colors and what happens to emulsion 
when it is being treated and what hap
pens to the red and blue when you take 
the green out. It takes one or two years 
to become a proficient printer and 6 
months to a year to be a processor." 

Collette finds young people to be 
very different than his older employees. 

"It's not easy to motivate them or to 
keep them. You have to give them in
teresting jobs, pride in their work, and 
financial rewards. But perhaps that will 
change when they discover that they 
have to get involved to accomplish 
something." 

"The problem with film students is 
that everyone wants to be a director. 
Everyone wants to be creative. No one 
wants to be a technician." 

"If someone wants to stay in the in
dustry, he will have to diversify himself. 
How many good directors can we have? 
A director needs certain talents. One has 
to realize that he can be something 
else." 

Collette regards himself as a born en
trepreneur. 

"I learned to wheel and deal in my 
young days. I do enjoy movies, but un
fortunately I don't have time to see 
them. I'm like the shoemaker who has 
holes in his shoes. I go to the odd pre
miere . I mainly look at films when there 
is a problem with them. I don't see 
10,000 feet of film in a year. I see a roll 
here or there but rarely an entire 
feature. When I go to movies, I pay like 
anybody else - 2 to 3 times a year. I 
like action stuff." 

The days of a film laboratory presi
den t are long. During his first five years, 
Collette used to start at 7:30 a.m. and 
end his day between 9-12 at night. Now 
his day begins at 9 in the morning, but 
he often doesn't exit until 7-10 p.m. 

"During the day I deal with internal 
administration problems and speak to 
filmmakers. Bellevue Pathe processes 
and works on close to 50 million feet of 
film a year and the cost of these opera
tions is astronomical. 

Collette also works as director of the 
Association des Producteurs de Films du 
Quebec, as director of the Association 
de Maisons de Service technique du 
Quebec and is a member of SMPTE (So
ciety of Motion Picture and Television 
Engineers). 

"After Expo at the age of 43, I had a 
heart attack and my doctors told me 
that I should go into an easy-type busi
ness for the rest of my life. Let me tell 
you, film hasn't been the easiest busi
ness - but unfortunately I love it. I love 
my work, I love the people ." 

Lois Siegel 

morufl<o 
ftonl<ovo 
a creative 
curiosity 

Maruska Stankova is an actress 
who doesn't like to limit herself. "I 
can not stay in one place. I love to 
travel. Before I came to Canada I 
acted in about 12 countries, and in 
about 8 different languages. This is 

such a pleasure... because all the time 
it is something new, something un
expected and you are enriching your: 
self enormously." 

Maruska has enriched herself by 
guest-starring (with a Greek accent) 
on King of Kensington, playing Mata 
Hari in the Witness to Yesterday series 
and Eva Clarisse in the French soap 
opera Les Bergers. Before coming to 
Canada she enriched the stage by per
forming in Laterna Magika the famous 



rna rs 
, "t just 5 to snow tl'la\i'good news reqUy does travel f.a:~tin 

where you have to produce - or else. . 
And that's a .cue to ,qual1ty, hecause that{si:~e one 01mperative we Ctemarr9"of 
ourselves. We set higher standards for ourselves than even the most ,cdis~, ~ 

, criminating client. We have the technic,al skills in out people., and we have tbe 
technica1 facilities in our equipment. Put them both tOgether ;cihd the results 
make friends out of clients. ADd that's acue to qualit~, too, like: Productio~s .r,T 
Mutuelles .~ Cinevideo - Vide~films - N'.F.B. ' - Cil')epi>( ~ P~,ra:mount - 20th ,ii, 
Century Fox - Columbia - CBC - Warner Bros. - United A'1t ists - MeA ..' ltJn.iversaL 
- Agora Films - Les Productions Cinak. . '~,~* 

Our ,circle of friends and clients continues to grow , i, 

A few of our recent original productions are : 

A l1g.ela In Pra'ise of Older Women 
R!lTIbaud est Mort Blackout 

M Pa;nique 
! tas Maletices -
. Cathy's Curse 

~l3ecent dubbing of features : 

Eric 
Les Mensonges que Ff)on 

Pere me Contait 
Massacre a la Sdej 
Us etaierrt, Cinq I" 

JaGob Two Two 
l'The Uncanny 

Le Chien Enrage 
~. Duddy Kravitz " 

L'Autre Versartt de 
Montagn e 

)I CANADA'S LARGEST FILM LA BORATORY AND SOUND FILM ORGA NIZATION 

- ~~,~~~.~.~"~vu05atM 
,- ,MONTREAL 

2Q.QO,North'C;fiff Ave . 
Montreal , Quebec 
H4A 3K5 
Tel; (514) 484-1186 

TORONTO 
720 King St. West 
Toronto , Ontario 
M5V 2T3 
Tel:(416) 364-3894 

, Rituals .»Iti"': 
. L'Ange et ta Femme 
Tw'O Soli(tfl des ' 
Kii1.gs and Desp'arate Men 

Lancer, frappe 
Srrr 
Visage de la Peur 
Ces Adorables Vict orienn es 
fA. bout de Nerf 

Pathe S.ou n'd Studios 
121 St. PatriGk St 
Toronto., Ontario 
M5T 1 V~ 
T_el : f~2..6) 598-2521 

'. 
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Maruska Stankova's face changes from role to role 

Czech ensemble that combines a live 
actor and his film image . In her native 
Czechoslavakia, Maruska worked with 
directors Ivan Passer, J an Kadar and 
Milos Fonnan. In 1975, the actress' 
3000th stage perfonnance was cele
brated in Canada, where she has per
fonned on both the French an English 
stage. 

Maruska branched out into films in 
1973, acting as a go-go dancer turned 
fann wife in Et Du Fils directed by 
Raymond Garceau. Later, Maruska read 
the script of John Howe's Strangers 
at the Door. "I knew it was absolutely 
perfect for me, but nobody would 
give it to me because the character is 
very plain, very peasant. Nobody 

could imagine that I would be able 
to play it. People when they see me and 
don 't know me they think I am this 
urban lady, glamorous. Before the 
audition they were not sure ... ," but 
Maruska got the part . 

Maruska had a similar experience 
when auditioning for a part in Quin
tet, Robert Altman 's latest film , shot 
on the site of Montreal's Expo. "When 
I played Jaspera in Quintet - she's 
a woman at the end of her resources -
Robert Altman saw me, he looked at 
me and said 'My God - I do not know 
you simply don' t look like that' . I said, 
'Well, it depends on the role which I 
am playing, I simply do things according 
to the meaning of the role .' He said 

MAKO FILMS LTD. 
Canada's specialist in underwater cinematography and the producers 
of the following multi award winning films : 
1976 " Wreck " 
1977 " Where Shipwrecks Abound" 
1978 "No .. . " 
1978 "The Arabiq Incident " 
Th is then is the standard that we shoot to, not only 
with our own films, but yours as well. So if you are planning 
a shoot beneath the waves, call us, Canada's experts ..... 

100 Richmond Street East, Suite 203, Toronto, Ontario M5C lPl 
Telephone: (416) 363·0471 
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'O.K.' and invited me for the screen 
test to see how my face would look 
with the make-up because he wanted 
to make me much older. And when I 
had the make-up on I looked at myself 
and I really looked pitiful. Altman 
came in and I said "I look so terrible' , 
and he said 'You look so beautiful' 
and I got the role." 

Maruska found working with Altman 
tremendously stimUlating. "He creates 
an atmosphere of freedom. He lets 
you really think that you can do what 
ever you want to and he lets you do 
it if you go accordi.. .. lg to his intention. 
But if you don't, he gently puts you 
back, so you do not feel he is cutting 
off your creativity. 

"I think on one side he really inspires 
your creativity, how you bring your 
character along. On the other side he 
has a very strong image of what the 
character does, what the character 
will do, how the character develops 
and what the character fmally will 
look like, what the character's position 
is in the film. He is very, very precise." 

When she is not busy fIlming, Ma· 
ruska teaches acting in the Drama De· 
velopment Program of the National 
Film Board and at Concordia Univer· 
sity in Montreal. Maruska re~hapes 
her classes according to the people 
she is working with : student or prof~~ 
siona! directors, actors or scriptwriters. 
" I'm trying to teach them what an 
actor needs to perfonn, that every 
actor is different. I try to make my 
students more aware, I try to point 
out the sincerity of approach and ex· 
pression of their feelings. First they 
should try to fmd those feelings and 
if they have those feelings, it shows 
in their eyes. If the feelings are not 
there, if they are trying to pretend 
they have them, their eyes are com· 
pletely blind. Some students when 
they read a script for the fIrst time 
start to act already , someone they 
do not know, so I ask them just to read 
it flatly and first understand what is 
going on. If you start falsely, if you 
start doing things for an effect - it 
is phony ." 

Maruska's plans for the future 
include the major role in an as yet 
untitled fIlm shooting in Sweden this 
summer. Maruska said with characteris
tic enthusiasm, "If there was a ftlm 
anywhere in the world, I would go there 
"for the sheer curiousity, for the plea· 
sure and for the excitement." 

Carole Zucker 




