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Cutler to work on regionalisation, education, hi-tech 
VANCOUVER - The Directo r's each other's philosophies." progress, "The bottom line is, get residuals, Cutler maintains sales of vehicles to get t~e r~-
Guild of Canada's new presi- While some members have over tll e past five years we've that one of the things that keeps siduals. We Just aren t big 
dent , Vancouver's Keith Cutler, littl e patience for the complex- effectively cut the DGA'~ intm- residual agreements e lusive in enough to do that by ou~-
faces some residual tension as itl' o f U.S. - Canada relations, Cu- sion down to directors." Canada is the cost of policing selves." The DGC's . consoh-
the Guild works at reaching an tier feels that their fears o f While the DGC won 't rule the life of programs. dated budget (all regIOns and 
agreeme nt w ith the Directo r's be ing patsied should be as - out following the trend if the " It takes a lo t of money and the national arm), Just reached 
Guild of America and moves to suaged by the record of DGC DGA directors win their fight to infrastmc ture to chase after- .... 
decentralize its own internal 
power stmcture. 

An o ld pro who has been in 
the business fo r almost 30 
years, Cutler'S goal is to wea­
the r the minor sto rms with an 
eye to completing the overall 
regionali zing process, w hich 
involves turning the national 
arm of the o rganization to 
stre ngthe ning the Canad ian 
film industry as a whole. 

As far as the DGA goes. la tely 
there have been complaints ex­
pressed w ithin DGC ranks that 
the conte nt of the talks hadn't 
been communicated to the 
membersh ip. Fears we re ex­
pressed that the DGC was going 
to be so ld down the river to the 
larger American guild . The dis­
sension was exacerbated by 
media-created rumours that 
the DGC was considering af­
fili ating ',"ith the DGA, which 
Cutler says was never the case. 

"The DGA asked for support 
during their recen t negotia­
tions because they didn 't want 
U.s. producers ru nning up here 
to ge t away from their rul ings. 
We took that as an opportunity 
to reach a mutual agreement 
with them. but there was never 
any thought of affiliating." 

He credi ts former president 
John )uliani's term with bring­
ing the two guilds to agree on 
several po ints in spite of the 
hJ~ i c procedural differences 
~ _ ~ .• ee n them . One such point 
concerns jurisdiction over 
Canada. Historically, the DGA 
held that its jur isdiction 
applied to its members w herev­
er they worked in the world. 
Before there was an industry in 
Canada, it was considered to be 
under DGA jurisdiction. But 
w hen the DGC evolved, its def­
inition of jurisdiction was a ter­
ri torial one and stated that 
w hoever works in Canada must 
recognize DGC jurisdiction. 

Although the two guilds dif­
fered for many years, the DGC 
has finally succeeded in getting 
the DGA to recognize DGC's 
territorial jurisdiction over 
Canada. Cutler considers this to 
be a Significant step forward. 
Cutler believes that the DGC's 
talks w ith the DGA have paral­
lels with the free -trade talks 
especially in regard to differing 
political philosophies, "All U.S.­
Canada relations w ill have to 
accept the inherent socialism 
in our po litical system. I don 't 
think we 're going to take Medi ­
care and throw it out the w in­
dow; neither w ill we throw 
Telefilm out just because the 
Americans think of it as a sub­
sidy. We all have to adjust to 
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SI million last year (ACTRA's 
budget is S4 million). 

Another bone of contention 
within DGC ranks is the region­
al response to the new National 
Role Model Contract. It has 
been used effectively with 
offshore productions which 

c 
form 90 % of B.C.'s industry, 
but is proving to be problema­
tic in Ontario where the bulk of 
production is Canadian. With 
an overall average rate increase 
of 15 % and more generous 
labour and overtime rules, the 
basic agreement has many Ca­
nadian producers crying for 

I N E M A 
concessions. 

Ontario'S difficulties are ex­
acerbated by its structure, 
which includes more 
categories than the other reg­
ions (Ontario includes art de­
partment personnel and editing 
while elsewhere IA TSE claims 
jurisdiction). 

G 
Says Cutler, "It's my philoso­

phy to let the regions work out 
good street agreements - de­
cision-making should be at the 
level where the problem is, and 
Ontario certainly has the intel­
ligence and will to solve its own 
problems." As far as conces­
sions go, Cutler maintains that 
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it isn't in anyone's interests to 
strangle Candadian production 
with unreasonable rates, and 
points out that all the regional 
arms of the guild are open to 
concessions for Canadians as 
long as they put their budgets 
on the table. 

In spite of the ongOing dis­
comfort within the Guild, Cu· 
tier believes that the transition 
period is almost over. Mean­
while, the regionalizing pro­
cess continues full-force . 

The National Executive Sec­
retary's role has been separated 
from Toronto interests and will 
now function separately on be­
half of all the regions. Robert 
Fry now holds that posi tion and 
with a BA in political science 
and experience working with 
labour in the Northwest Ter­
ritories, Fry is considered to be 
an effective lobbyist. 

The federal government, par­
ticularly the Department of 
Communications, Canada Em­
ployment and Immigration, 
Telefilm and CBC have been 
targetted as future recipients of 
increased lobbying efforts by 
the Guild. 

Cu tler also hopes to set up an 
education arm, paid for by the 
national office, and install an in­
formation and training officer 
who will move all over the 
country and set up training 
seminars. 

Personally, Cutler expects to 
be spending one week out of 
six in Ontario, and says he is 
looking at ways to defeat the 
time and geographical barriers 
- in addition to daily phone 
contact and National Executive 
Board meetings every two 
months, internal communica­
tions may soon be augmented 
by cross-country conference 
telephone calls. 

Also, computer technology 
will be exploi ted to strengthen 
the emphasis on regional de­
Cion-making and information 
sharing - Cutler admits that he 
has an ambition to eventually 
see the start ofa Monday morn­
ing computer list of who's avail­
able to work, right across the 
country. 

In the meantime, he plans to 
make sure the Guild balances 
effective regional working ag­
reements with long-term 
strategies to build a stronger 
domestic industry. _ 

MONTREAL - Seeking greater 
penetration in French-lan­
guage marke t 1in Canada, HBOI 
Cannon Video has signed an 
exclusive deal with Cinema 
Plus. the Montreal-based t1lm 
and \'ideo distribution com­
pany, for distribution in French 
Canada. Among the titles avail­
able for the first time in the 
French-language are Nothing 
in Common, ll1ree Amigos, 
Something Wild, Rambo II , 
Raw Deal, Terminator, FIX. 
and Highlander. 
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